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3. From study programme 
accreditation to institutional
accreditation

4. Pros and cons of the systems – the
way forward



Activities of HAKA in a nutshell (est. in 1997)

GENERAL 
EDUCATION

CONTINUING
EDUCATION

VOCATIONAL 
EDUCATION AND 

TRAINING

HIGHER
EDUCATION

 Developing the
system for quality
enhancement in 
general education

 Development 
programmes for
quality
enhancement

 Deveolping the
system for EQA in 
the area of 
continuing
education

 Quality assessment
of continuing
education (piloting)

 Quality assessment
of study
programme groups

 Initial assessment
of study
programme groups

 Institutional
accreditation

 Initial assessment
of study
programme groups

 Thematic review

Development of standards and guidelines, trainings, analyses, 
international activities



QA Council for Higher 
Education

Learners

QA  Council for VET

HAKA Supervisory
Board



Mission of HAKA

We empower educational 
institutions and other 

stakeholders in advancing the 
quality of learning and teaching 

as well as supporting the 
development of learners.
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International activities
• Projects and cross-border activities in QA:

• in Moldova (2014-2015) 
• in Armenia (2019, 2022) 
• in Tajikistan (2018-2021)

• Twinning project with Finland in Azerbaijan (2015-2017) 
• Twinning project with Germany (DAAD) in Georgia 2019-2021 
Provision of institutional accreditation and quality assessment of 
study programmes abroad.
• Compliant to ESG 2015



Estonian higher education system



Higher education
in Estonia





Quality Assurance
in Higher Education



Promoting the 
quality culture

through external 
feedback and 
assessment

Main responsibility for the 
quality

Strategic planning at institution level
Regular internal evaluation and 

benchmarking

Goals, Financing

Monitoring the
implementation

Granting the right to conduct 
studies in HE and VET

Education Information System
State curricula in GE and VET

Occupational (VET/HE)
Qualification
Standards 

STATE

EDUCATIONAL 
INSTITUTION

HAKA



External QA of HE in Estonia 1997-2011

2009 - 20111997 - 2009

TRANSITIONAL
EVALUATION OF STUDY 
PROGRAMME GROUPS

Accreditation of study 
programmes

Institutional accreditation 
(voluntary)

Research evaluation (once in 
7 years)

From study programme 
accreditation to quality
assessment of study
programme groups



External QA of HE in Estonia 2011-2023

2019 - ...2011 - 2019

Institutional accreditation at 
least once in 7 years

Thematic assessments

Initial assessment of study 
programme groups to get the 
right to conduct studies

Research evaluation -once in 7 
years

Institutional accreditation 
(at least once in 7 years)

Quality assessment of study 
programme groups

Initial assessment of study 
programme groups (to get the 
right to conduct studies)

Research evaluation (once in 7 
years)

Institutional
accreditation as 
the main tool of 
external quality
assessment



Right to conduct studies in HE: current system
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GRANTING 
THE RIGHT 

TO 
PROVIDE 
STUDIES
in a new 

curriculum 
group  

RELIABLE AREA OF 
EDUCATION

THE RIGHT TO PROVIDE STUDIES WITHOUT A TERM

RE-ASSESSMENT 
THE RIGHT TO PROVIDE STUDIES 

FOR 3 YEARS

Regular QA
Regular QA

Regular QA

Regular QA

Regular QA

Regular QA
Regular QA

Regular QA



STUDY PROGRAMME 
TEACHING STAFF

LEARNING AND TEACHING
ASSESSMENT OF STUDENTS

LEARNING SUPPORT 
SYSTEM

Implementation of standards tested  with the sample of study programmes

Institutional Accreditation: current system



Standards

7. Study programme

8. Learning and teaching

9. Assessment of students

10. Learning support systems

11. Research & Development

12. Service to society

1. Strategic management

2. Resources

3. Quality culture

4. Academic ethics

5. Internationalisation

6. Academic staff

Standards – mandatory for HEIs to comply with

Guidelines – show some possibilities how the standard requirements can be met but are not mandatory 
(doesn`t show the only way).

Indicators – compulsory with an exception of R&D, HEIs may have additional indicators of their own



The purpose of institutional
accreditation is

to support the development of 
strategic management and quality 

culture that values 
learning-centeredness, creativity and 

innovation in the HEIs, 
as well as to increase the societal 
impact of education, research and 
development delivered by the HEIs





Accreditation report

Evaluation of HEI as 
a whole
12 standards
Analysis of evidences

Conforms
Partly conforms
Does not conform
Worthy of recognition

Evaluation of sample
of study
programmes

3 assessment areas
Analysis of evidences
Recommendations



Accreditation decisions 2019 -2023
SKA EMÜ TarTK TalTK EBS ELA KA

EEK 
Mainor TLÜ TKTK TalTech EMÜ TÜ Pallas EELK UI

1. Strategic management * *

2. Resources *
3. Quality Culture
4. Academic Ethics
5. Internationalisation
6. Academic staff

7. Study programme * *
8. Learning and teaching
9. Student assessment
10. Learning support systems

11. R&D *
12. Service to Society * * * *
Accreditation decision 7 3 7 7 7 3 7 7 7 7 7 7 7 3 7sc



Initial expectations

Standards are relevant for HEIs
HEIs are trusted. Focus of assessment is on the

implementation of the internal evaluation system
Focus standards: Quality Culture, Academic Ethics, 

Internationalisation, Assessment of Students will 
nudge developments in HEIs
Model is more demanding for HEIs (as well as for

the Agency)
Evaluation of sample of study programmes gives

insight into regulations` implementation at the study
programme level
Less administrative burden for HEIs

Lessons learnt? 
Experience? Outcome?



Initial expectations

EQA model will be able to take into account diversity
of HEIs
Self-evaluation based on 12 standards will

be as suitable as analysis based on assessment areas
(in the previous model)
Evaluation of sample of study programmes gives

possibility to support middle level (study
programme) management at HEIs
We are able to provide relevant self-assessment

framework and support QA of digital teaching and 
learning in the HEIs

Lessons learnt? 
Experience?Outcome?



Way forward?

• More accountability or more enhancement led?
• Possibility to focus - tailor-made assessment, targeted review
• Evaluation of research together with IA

What should be considered in the new model?
• University social impact
• Sustainable development
• Inclusiveness
• Employability
• Digitalisation and technological capacity
• Equity
• Relevance to labor market need



Thank you!

liia.lauri@harno.ee


