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Skytte Institute
Belongs to top 150-200 Politics & International
Studies departments in the world (QS World
University Rankings 2024)​
Provides education to over 400 students each
year (BA, MA & PhD)​
Since 2015, 352 published articles by staff, close
to one-third in high impact journals (1.1)​
Revenue from the research-based projects
between 2016 - 2023 around 15 million EUR.  

Source: https://statistika.ut.ee/ut/



E-learning at Skytte 
Among the first institutes to launch a MOOC in 2013.​
Since 2013, more than 15 MOOCs have been
developed by the Institute.  
At least ten courses since 2016 have received the
“Estonian E-course Quality Label” (EKKA)  
Two course received the highest awarded – “E-
course of the year” (2020; and 2022) + nomination in
2023 for "E-course of the year".  
Around 93% of the institute’s curriculum is supported
with e-learning.



PREVIOUSLY
DEVELOPED MOOCS

OUTCOMES 

Building the MOOC: Context
Example of "Common Challenges"  

Between 2016 -2019, Skytte launched
several MOOCs (SVJS.TK.011,
P2ECT.TK.046) on the topic of Eastern
Partnership and regionalism. 

2710 registered participants 
99  countries represented 
2 e-course quality marks

FUTURE  

-Growing interest and demand from
the participants and students
-Sustainability of the MOOC,
potential "remake"
-Update and upgrade of content
-Changing landsape and trends in
online learning (flexibility, multi-track,
micro-credentials, collaborative
learning, etc.)
Funded Jean Monnet Module
"NearEU" 

Source: Study Information System, UT, 20216 - 2021 



Design phase 
From idea to reality 



Design and Delivery Roadmap

2-3 weeks  3-4 weeks  5-8 weeks  

Ideation Syllabus outline, 
material collection (1)

Course plan outline, detailed
lecture plans, scripts, material
collection (2) + review of
scripts/editing



REFLECTION

Ideation: Setting priorities for a new
MOOC launch

Reflecting on post-evaluation reports of previous MOOCs:
-what have we learned? 
-what worked?
-what could be improved?



Ideation: Setting priorities for a new
MOOC launch

CONCEPT NOTE

Target audience - for who are we designing the MOOC (final year BA
students, first year MA students)
Instructional design - how shall our new MOOC look like (emphasis
on diversication of content)
Use and diffusion of content - how MOOC could be integrated with
already exisiting content and courses on campus? ("orientation"
material for students interested in the MA program IRRS)
Setting deadlines and timeframe for production (taking into
account the volume of content)
Identifying key staff members - who will be involved, division of
responsibilities



Course design: key principles for selecting
and designing content

Key priority: emphasis on diverse and complementary content. Each element
in the course should complement each other and give students full overview
of the topic from different angles and analytical depth

Example: 
Knowledge clips - short videos commentary on basic definitions and
concepts (between 10-15 minutes per each), which will give participants of
the course a general overview of key concepts related to comparative
regionalism. The following format of material will be provided during weeks
1-2.
Academic commentary/round-table discussions – video lectures with
interventions from academic experts will provide a more in-depth and
critical overview of integration process and comparative dimension between
EU and EEU in terms of regional integration. The video lectures are between
20-30 minutes in length and will be facilitated between weeks 3-4 and 6. 



Design and Delivery Roadmap

4-5 weeks  3-4 weeks  5-6 weeks  

Filming videos (lectures +
guest interviews, trailer)

Designing course
assignments

Designing Moodle page,
registering course in SIS, review
(syllabus) & demo test page 



Quizzes + discussion prompts
(weeks 1-2 + week 5) 

Written assignments 
(weeks 3,4 +6) 

Level 1 + 2

Designing course assignments: key
principles

When designing course course assignments: refer to your course
syllabus (course objectives) + classics (Bloom's taxonomy)

Level 3-5 



Design and Delivery Roadmap

4-6 weeks  6 weeks  4 weeks (1+3) 

Course marketing and
dissemination

Issuing certificates. course post-
evaluation + future steps
(adjustments)

Course implementation



End "product" - the MOOC 



End "product" - the MOOC 

MOOC overview: 
6 weeks 
Material is open on the weekly basis 
Deadlines: bi-weekly 
Workload: 2 ECTS (52 AH), 
Volume of material: 5 hours of video study
material as well as 221 pages of compulsary
readings 
The final assessment of the course consists: 

            -two multiple-choice quizzes - 2x20 =max 40 points
            -written assignments - 3x20 = max 60 points
            -contribution to the forum - "sufficient/insufficient"
             Total: 100 points



Implementation
phase 
Show time! 



Implementation: before the launch of the MOOC

2-3 weeks  

Checking accessibility of course material

Recruiting and meeting with the MOOC assistant
(helps and tracks forum discussions, replies to
students emails, helps with organising grading
process and with post-evaluation report)

Preparing "getting started with the course" material,
study tips ("how to take an online course, how to
organise your study process" + tips on "participating in a
discussion"). Recording screen capture video of Moodle
page (how to navigate through course material)



Managing course with an international
audience. Consider: 

Experience of taking online courses

Any limitations (socio-economic, health,
language, etc.) 

Geographical reach + connectivity (ICT
infrastructure)

Level of exposure to the topic



Implementation: before the launch of the MOOC

3 day before  
Transferring students to Moodle

Writing notication email/instructions on
how to login

Greetings message on course forum + tips
on getting started. Giving time to login (over
weekend) + replying to questions



During the course: general plan of action

Mon: Opening course material + announcement on the course forum



During the course: general plan of action

Thu: checking/notifying students who did not manage to login or did not login for a long time



During the course: general plan of action

Fri: Checking level of engagement with course material (quiz attempts, Moodle stats). Sending
reminders in Moodle forum about upcoming deadlines. Preparing/reviewing material for next
week.



During the course: Ad-hoc tasks

Daily: replying to students' emails (shared resp. with
MOOC assistant)

Daily: checking Technical questions forum +
replying to questions/solving issues (shared
resp)



Grading process  

Prior to the
course  

During the course   After submission 

Designing the template for
analysis. Creating grading
rubrics and grading policy
criteria.

Dividing works between teaching staff.
Grading by using grading matrix/rubric
(2-3 days). Results appear on Moodle
with short feedback. 

Explaining the requirements and
instructions. Checking students
submissions



Grading process (examples)  



Post-Evaluation
phase 
Reflect and review



MOOC in brief: learners' profile  

Source: https://infogram.com/common-challenges-mooc-1h8n6m3pxpr1z4x?live



MOOC in brief: learning analytics
(spring 2021) 

Moodle 
engagement 



MOOC in brief: learning analytics
(spring 2021) 

YouTube  engagement 



Post-evaluation feedback: overall picture

70.59 % strongly agreed that they have achieved
the learning objectives of the course.
88.24 % indicated that they strongly agree that
the course increased their overall knowledge and
understanding of this field.  
91.18 % strongly agreed that the course materials
were up-to-date, well-organized and presented in
sufficient depth. 
73.53 % indicated that the Moodle page was easy
to navigate and material was easily accessible.
79.41 % strongly agreed that the course presents
a supportive e-learning environment.



Post-evaluation feedback: strengths of the course

"I find the design of the course well-
thought, structured and interactive.
Balanced combination of lectures, round
table discussion and reading materials
was extremely useful to navigate deeper
into the topics. I also liked the diverse
combination of evaluation methods
(quizzes, written assignments,
discussions), which made the whole
learning path even more inspiring."



Lessons learned

It might be good for the future to add time-stamps for
YouTube videos (showcasing the parts which are
discussed in the videos). 
Add in the course syllabus that active participation in the
discussion prompt will be rewarded.
Make clear, both in the course syllabus as well as on
Moodle/grading rubric, what referencing system
students should use (Harvard/Chicago style) or indicate
the minimum criteria for referencing sources (author,
title and date).
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