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Overview of the presentation

I The role of the Quality Agency in supporting digitally
enhanced teaching and learning

• Positive developments (post COVID). Key challenges

II Model of the Quality Label in Estonia: 
• Quality criteria
• Process
• Outcomes



Activities in a nutshell (est. in 1997)

GENERAL 
EDUCATION

CONTINUING
EDUCATION

VOCATIONAL 
EDUCATION AND 

TRAINING
HIGHER EDUCATION

 Developing
the system for
quality
enhancement
in general
education

 Development 
programmes 
for quality
enhancement

 Deveolping the
system for EQA 
in the area of 
continuing
education

 Quality 
assessment of 
continuing
education
(piloting)

 Quality 
assessment of 
study
programme 
groups

 Initial
assessment of 
study
programme 
groups

 Institutional accreditation

 Initial assessment of study
programme groups

 Thematic review

 Quality assessment of study
programmes abroad

 Quality Label of Digital Education

Development of standards and guidelines, trainings, analyses, 
international activities



Mission of HAKA

We empower educational institutions and other stakeholders 
in advancing the quality of learning and teaching 

as well as supporting the development of learners.
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International activities
• Projects and cross-border activities in QA:

• in Moldova (2014-2015) 
• in Armenia (2019, 2022) 
• in Tajikistan (2018-2021)

• Twinning project with Finland in Azerbaijan (2015-2017) 
• Twinning project with Germany (DAAD) in Georgia 2019-2021 
Provision of institutional accreditation and quality assessment of 
study programmes abroad.



Positive developments and key challenges
Surveys in 2020 and 2022 



What is the role of Quality Agency in enhancing the
quality of digital teaching and learning in HEIs?

• Providing benchamarks and guidelines
• Providing platform for sharing the best practice
• Assessment in the course of regular QA procedures
• Thematic evaluation ? 



Quality criteria for online teaching and learning: a 
lot of frameworks and benchmarks exist

A European Framework for Digitally-
Competent Educational Organisations



Quality Assurance of teaching 
and learning in the times of Covid-19

• Thematic analyses conducted in 
2020 and 2022

• How do the HEIs cope with the 
(forced) distance learning (in 
2020)?

• What developments have taken 
place from 2020 to 2022?



Positive developments
Quantitative developments

• Increase and more skillful use of digital tools, web-seminars, video-lectures.
• A lot of guidelines are developed.

Qualitative developments
• Changes in methodology of web and blended learning.
• Growth of digital competence (both academic staff and students)
• Flexibility in studies.
• Developing practical skills in web.
• Strategies for digital learning and teaching. 

Infrastructure
More and better hard and software, video recording studios etc.

Digital ethics is a topic for discussions

https://i.pinimg.com/236x/ec/f9/3d/ecf93d3cfe567d7ebf48c09d39175ad8--extreme-sports-pictures-of.jpg



Key challenges for digital teaching and learning
• Methodology of digitally enhanced teaching and learning needs further

developments
How to encouraged students to take responsibility and also to be motivated to
learn together in the web?
How to support academic staff in building methodically coherent online/blended
learning courses?

• Digital competence of academic staff
Varies, needs time and willingness to develop
What about visiting academic staff?

• Exams and practical studies in the web
Good examples exist!

• More support staff, study designers, educational technologists is needed
• Resources

Especially for the hybrid learning



Update of Accreditation Guidelines in the light of
digitally enhanced learning and teaching 

Good practices were outlined
Strategic management: mindfulness of opportunities

provided by digital technologies
Resources: management and development of digital

infrastructure, data protection, user privacy.
Teaching staff: development of professional, teaching

and digital competencies; educational technological
support available

Study programme: speciality-related digital
competencies

Learning support systems: online learning
environment, analytical tools for T&L; support for IT 
and online learning is available to students

https://haka.ee/wp-content/uploads/IA_Guidelines.pdf



Quality Label of e-courses
2024



Quality Label affirms good quality in Digital 
Learning

• Quality Labels awarded since 2008

• The aim is to improve the quality of digitally
enhanced teaching and learning and to 
share best practice. 

• Quality Label shows that excellent results 
have been achieved in the application of 
digital technologies in the learning process. 

E-course is a systematic comprehensive set of materials, 
learning activities and guidelines for learners that support the 
partial or full execution of the learning process online. 



Set of quality criteria chosen for the
Quality Label (since 2008!)

Source: 
https://hortmonvera.wordpress.com/2015/03/06/addie-

instructional-model/



https://haka.ee/wp-content/uploads/Self-evaluation-criteria-2023_2024.pdf



I Analyse

https://usabilitygeek.com/how-to-do-ux-competitor-analysis/



II Design (1)



II Design (2)



III Development



IV Implementation

https://www.chronicle.com/article/teaching-online-will-make-you-
a-better-teacher-in-any-setting/



V Evaluation



The process is led by the working group

• Representatives from various HEIs: instructional designers, educational
technologists, members of the academic staff, quality managers etc.

• To keep the criteria relevant and up to date
• To provide guidelines for developing e-courses

https://oppevara.edu.ee/ekursus/

• To provide training course(s) 
• To organise annual competition



Application process for the Quality Label

Self-
evaluation 
Idependently by applicant
Template is provided

Institutional 
level
Review by the programme 
manager, head of the
department or other

Expert level

Expert panel will evaluate the e-
course based on the agreed
guidelines. Decision to award the 
quality label is taken at the level of 
the expert panel.

Outstanding courses – label
Excellent e-course will be awarded



Quality Label: applications and awards
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Annual seminars to share the best practice
and recognise authors of the excellent

courses

https://www.youtube.com/watch?v=ZGdHA2xI2S8

https://www.youtube.com/watch?v=YP43EJiDLX8



Presentations of the best courses

https://haka.ee/aasta-e-kursuse-nominendid/



Feedback from applicants

• Valuable feedback for course
development

• External independent look to the
course is valued

• Opportunity to conduct self-
evaluation

• Good ideas for further development!
• Explicit guidelines and quality criterias

enable to improve the courses
• Good platform for exchange of good

practices: annual seminar
Kusmin; Varendi 2020 https://ekka.edu.ee/uudised/tutvu-aasta-e-kursuse-

nominentidega





Thank you!
Aitäh!

liia.lauri@harno.ee


