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QA of Digital Higher ) =
Education in Estonia and

Quality Label of e-cou rsesg’




Overview of the presentation

| The role of the Quality Agency in supporting digitally
enhanced teaching and learning

* Positive developments (post COVID). Key challenges

| Model of the Quality Label in Estonia:
* Quality criteria
* Process
* Qutcomes
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Mission of HAKA

We empower educational institutions and other stakeholders
in advancing the quality of learning and teaching

as well as supporting the development of learners.



— HAKA
Estonian Quality
Agency for Education

International activities

* Projects and cross-border activities in QA: 8&‘1"“(@(
* in Moldova (2014-2015) 3 &
* in Armenia (2019, 2022) e

* in Tajikistan (2018-2021)

e Twinning project with Finland in Azerbaijan (2015-2017)

* Twinning project with Germany (DAAD) in Georgia 2019-2021
Provision of institutional accreditation and quality assessment of
study programmes abroad.
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What is the role of Quality Agency in enhancing the
qguality of digital teaching and learning in HEIs?

* Providing benchamarks and guidelines

* Providing platform for sharing the best practice

* Assessment in the course of regular QA procedures
* Thematic evaluation ?
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Quality criteria for online teaching and learning: a
lot of frameworks and benchmarks exist

Management &
governance model

E-XCELLENCE

Supported by an Digital competence
pet
implementation plan of staff and students

Part of the mission.
vision & strategy

Rethinking roles &
pedagogical approaches.

DIGIHE

[Sector specific
sub-element)

DEVELOPING A HIGH PERFORMANCE

ASSOCIATES GCCASIONAL
ANLOU A I 26 DIGITAL EDUCATION ECOSYSTEM

Engaging assessment
Digital farmats

infrastructure

Recognition of informal §
non-formal learning

Learning design
Physical & virtual informed by analytics.

loarning spaces

Partnerships are
developed

Strategic approach

to communication

Digital content & OER January 2021

are promoted

Networking & sharing Curricula are redesigned /
is promated re-intorpreted

. . CONSIDERATIONS FOR
A European Framework for Digitally- QUALITY ASSURANCE OF

. . . E-LEARNING PROVISION
Competent Educational Organisations

ESTHER HUERTAS, IVAN BISCAN, CHARLOTTE EJSING,
LINDSEY KERBER, LIZA KOZLOWSKA, SANDRA MARCOS ORTEGA,
LIIA LAURI, MONIKA RISSE, KERSTIN SCHORG, GEORG SEPPMANN




Quality Assurance of teaching
and learning in the times of Covid-19

* Thematic analyses conducted in
2020 and 2022

éEKHA
* How do the HEIs cope with the N —
(forced) distance learning (in
2020)?

How did higher education institutions cope with the
forced distance learning from March to June 2020

* What developments have taken
place from 2020 to 20227




Positive developments

Quantitative developments
Increase and more skillful use of digital tools, web-seminars, video-lectures.
A lot of guidelines are developed.

Qualitative developments

Changes in methodology of web and blended learning.

Growth of digital competence (both academic staff and students)
Flexibility in studies.

Developing practical skills in web.
Strategies for digital learning and teaching.

Infrastructure
More and better hard and software, video recording studios etc.

Digital ethics is a topic for discussions

https://i.pinimg.com/236x/ec/f9/3d/ecf93d3cfe567d7ebf48c09d39175ad8--extreme-sports-pictures-of.jpg



Key challenges for digital teaching and learning

* Methodology of digitally enhanced teaching and learning needs further
developments

How to encouraged students to take responsibility and also to be motivated to
learn together in the web?

How to support academic staff in building methodically coherent online/blended
learning courses?

Digital competence of academic staff
Varies, needs time and willingness to develop
What about visiting academic staff?

Exams and practical studies in the web
Good examples exist!

More support staff, study designers, educational technologists is needed

Resources
Especially for the hybrid learning :
j !




Update of Accreditation Guidelines in the light of
digitally enhanced learning and teaching

Good practices were outlined

Strategic management: mindfulness of opportunities
provided by digital technologies

Resources: management and development of digital
infrastructure, data protection, user privacy.

Teaching staff: development of professional, teaching
and digital competencies; educational technological
su p po rt ava | Ia b I e https://haka.ee/wp-content/uploads/IA_Guidelines.pdf

Study programme: speciality-related digital
competencies

Learning support systems: online learning
environment, analytical tools for T&L; support for IT
and online learning is available to students

Guidelines for Institutional Accreditation




Quality Label of e-courses
2024
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8 Quality Label affirms good quality in Digital

Learning
* Quality Labels awarded since 2008

* The aim is to improve the quality of digitally

enhanced teaching and learning and to
share best practice.

e Quality Label shows that excellent results
have been achieved in the application of
digital technologies in the learning process.

E-course is a systematic comprehensive set of materials,

learning activities and guidelines for learners that support the
partial or full execution of the learning process online.




Set of quality criteria chosen for the
Quality Label (since 2008!)

Needs, requirements, tasks,
participants’ current capabilities.

* sy

D Learning objectives,
. delivery format,
activities & exercises.

IMPLEMENT DEVELOP
Training implementation, ‘ Create a protgtype, ciezvelop
tools in place, observation S m_atenals, TEVIEW,
pilot session.

Source:
https://hortmonvera.wordpress.com/2015/03/06/addie-
instructional-model/

evanoats Ny

Awareness, knowledge,
behavior, results




Building blocks of high-quality digital learning

Quality criteria for digital learning and teaching are designed with global trends and
best practices in mind.

Analyse

e Aim and content
of the course

e Learner-
centered
approach

|

7

Design

e Study activities
and assessment
supported by
technology

Develop

e Best practice of
the creation of
digital learning
materials

e Reference to the

work of other
> authors
e Structure and

presentation of
the course

Implement

e Student support

e Active
participation of
learners

e Feedback to
students

Evaluate

e Continuous
improvement of
the course
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https://haka.ee/wp-content/uploads/Self-evaluation-criteria-2023_2024.pdf




| Analyse

1 | The course meets the needs and opportunities of the target group.
Have the background, motivation, prior knowledge, technical skills, and opportunities of the target 5
| group been taken into account in the preparation of the course? When it comes to a course in a
| eurriculum, you can assess whether your course contributes to achieving the goal of the

| curriculum.

2 | The course objectives and learner-centred learning outcomes are formulated.

Make sure that the objectives and learning outcomes of the course are formulated in a
| comprehensible manner, creating an understanding of the minimum outcomes achieved by the
participants on the course. The objectives are formulated on the basis of the curriculum and
{ learning outcomes in a learner-centred manner, so that the learner is able to demonstrate that
| they have been achieved at the end of the course.

3 | The content of the course enables the achievement of the course learning outcomes.
| When assessing this criterion, review the course topics (substantive structure) to assess the
| alignment of the learning outcomes and topics.
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Il Design (1)

4 |The course syllabus is based on the requirements of the educational institution.

| &s a rule, an educational institution has a unified structure or a set of rules for drawing up syllabi,
| which is available to the teaching staff. Does the programme build on these requirements?

< | The required prior knowledge, skills, or prerequisites to take part in the courseare

 outlined.

| The course description outlines the prior knowledge, skills or prerequisites required from

| participants. If nane are required, this must be explicitly stated.

| The lea rning activities and assessment principles of the course support the achievement |

| | of the learning outcomes.

| The achievement of all learning outcomes must be assessed. Are appropriate learning activities _
| that allow for measuring the achievement of all learning outcomes used to assess the achievement |

| of the learning outcomes?

7 | The principles of assessment and feedback have been explained to learners.

| Are learners aware of what, when and how they will be assessed (e.g., participation in forums,

| etc.)?

8 |The learning materials and activities correspond to the course credits.

LEARNING PROCESS
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Il Design (2)

- 9 The development of learning skills (students are directed to reflect on what they have

learned, to improve time planning skills, etc.) is supported.

Are recommendations for time planning and learning activities provided in the guidelines?

10 Technological tools support the learning process.

The use of various technological tools (tests, forums, audio-video materials, etc.) in the teaching
| and learning process is not an end in itself but must be justified. Please assess how the course’s
technological tools support the learning process.

' The principle of integrity has been taken into account when designing the course so that |
the learning pracess is reflected in the online learning environment as a whole.

Does the course form a coherent whole? As the author of the course, have you thought about the

| approaches for the topics of the course, complemented by learning assignments and their
distribution in the context of e-learning opportunities? s the structure of the course simple and

| logical, and the structure comprehensible? Has the course found a suitable combination between
| e-learning and face-to-face learning?
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IIl Development

12 | The course is well structured and easy to use.
j. This criterion should be assessed based not anly on the structure of the course but also on the
explanations given in the guidelines for the learner and the course should be examined “through
| the eyes of the learner”. For example, whether all elements of the course (e.g., tools, materials,
| etc.) can be found intuitively. |

| Appropriate media (e.g., text, images, animations, audio, video, etc.) are used for

| presenting the material.

Assess the benefits of the chosen media to the learner in terms of achieving learning outcomes. |

Whether the use of media brings added value and diversity, or rather confuses the learner (e.g.,

| use of background music may not be appreciated by all learners, but in the field of music theory an |

:’ audio fife mdy be necessary to anafyse a work of musicj.

14 | Educational materials follow best practices for the creation of digital learning materials. |

5. Best practices for the creation of digital learning materials are recommended principles as set out
|in chapter 3.1 of the e-course Guide (EST). Adherence to these principles will help to ensure that |
| the educational material produced is fully user-friendly. For example:
» considers the needs of the learner, the specificity of reading from the screen. |
| = the different learning items use a single structure and similar media and technological means.
» textual learning materials are structured {e.g., split into sub-sections).
| = different chapters use a uniform style design (font, font size, colour, etc.).
| Learning materials support the interaction between the learner and the learning
| content.

| The learning materials are designed in such a way that the learner can actively interact with the
| learning content, not just passively read or listen. For example, while going through the learning
| materials, the learner can answer questions, perform exercises to get feedback, move elements,
make choices to control their actions, etc.
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:IE The educational materials have 'been'pr'epéréd‘in accordance with the terms and
| conditions of use of the works of other authors.

17 | Reference has been made to the works of other authors used in the preparation and
illustration of learning materials.

| If you have used the works of other authors when developing learning materials or illustrating the
course, please assess whether they have been correctly referenced. Reference is made to the
textual sources used [quotes, summaries, views, data, etc.), photographs, graphics, video, and

| audio material. The same reference system has been followed throughout the course. The learning
| materials contain a list of the literature used.

| The course provides guidelines for the whole learning process, also giving an overview

9 of the face-to-face learning in the case of blended leaming Course-n

. The use of the learning environment does not require the student to purchase
| additional paid software.

20 The course is tested before being used in a real learning process.
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21  The course can be completed on commaon smart devices.

'referenced in the course is available.

| This criterion indicates regular updating of the course, which must precede the launching of the
| tourse. Check whether the online links and tools function. Do the learning instructions contain

| explanations of technological solutions {e.g. software needed to open media files, access to paid
| databases, etc.)?

T The course is technically operational - links open, necessary tools work, online literature |



IV Implementation

BT

23 | The learner receives comprehensive support in the learning process, which helps them
| ta complete the course successfully.

ez S S W T I T ..,

24 | The planned course schedule will be adhered to.
L]

g The active participation of the learner in the learning process (communication between i

| peers, the emergence of learning communities, etc.) is supported.

26 Learners are given feedback on their strengths and weaknesses and their progress. I
...... e '

27 Learners have been informed about learning results (grades, points).

The course must clearly indicate how and when grades or results are communicated (e.g., using

Moodle Grading Table, 515). Have the students received the scores and results during the course as
initially promised?

https://www.chronicle.com/article/teaching-online-will-make-you-
a-better-teacher-in-any-setting/



28 |

V Evaluation

During the course, notes are taken for further improvement of the course.

| During the course, have you taken notes of the aspects that need to be improved? The
| example given in Chapter 5.1 of the Guide (EST) can be used for this purpose.

29 There is a course feedback system available - general assessment of the course or
 receiving feedback from learners (including from an e-learning perspective).

| The learning guidelines provide information that feedback must be given at the end of the course. |
| Feedback to the course may take place according to the general rules of the educational institution |

| (e.g., completing a questionnaire for the assessment of the course through the study information
| system) or specifically for the given course (special forum or questionnaire).
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The process is led by the working group

* Representatives from various HEls: instructional designers, educational

technologists, members of the academic staff, quality managers etc.
* To keep the criteria relevant and up to date

* To provide guidelines for developing e-courses
https://oppevara.edu.ee/ekursus/

* To provide training course(s)

* To organise annual competition




Application process for the Quality Label

Expert level

Expert panel will evaluate the e-
course based on the agreed
guidelines. Decision to award the

. . quality label is taken at the level of
Institutional the expert panel.
Outstanding courses — label
Ievel Excellent e-course will be awarded
Self- Review by the programme
. manager, head of the
evaluation department or other

Idependently by applicant

Template is provided
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Annual seminars to share the best practice

)\ and recognise authors of the excellent
No1s3

courses
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Quality Assurance of Digital Teaching and Learning (Mark Brown, Dublin City
University)

https://www.youtube.com/watch?v=YP43EJiDLX8




Aasta e-kursuse nominendid - H X+

& C {Y @& hakaeefaasta-e-kursuse-nominendid/

E-kursuste kvaliteedimérgi hindajad véivad pedagoodgilise lahenemise ning tehnoloagilise
lohenduse poolest eriliselt simapaistvaid kursuseid esitada “Aasta e-kursuse” tiitli nominendiks.
2022. jo 2023. aostal tegid oosta e-kursuse tiitl nominendid ka enda kursust tutvustavad videod,

millega saate tutvuda allpool

2023 ~

1. How Artificial Intelligence Can Support Healthcare, Tartu Ulikool, Gréningeni Ulikool,

Kopenhaageni Ulikool, Kdlni Ulikooli Haigla

2. Impact of Changing EU-Russia Relations on the Development of Eastern Partnership,

Tartu Ulikool

https://haka.ee/aasta-e-kursuse-nominendid/
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~  Kuratoorium

v Dokumendid

E-kursuse kvaliteedimark

sagjor

kisimused

E-kursuse kvaliteedimargi

Aagsta e-kursuse nominendid
E-kursuse kvaliteedi toorihm

Korduma kippuvad

Tudengite kvaliteedivargustik

Meediakajostused

Analliisid, ortiklid jo

ettekanded

& 19°C Mostly dloudy

resentations of the best courses




Feedback from applicants

Valuable feedback for course
development

External independent look to the
course is valued

Opportunity to conduct self-
evaluation

Good ideas for further development!

Explicit guidelines and quality criterias
enable to improve the courses

Good platform for exchange of good
practices: annual seminar

Kusmin; Varendi 2020

Vaata kursuseid tutvustavaid videoid:

Geomeetria inseneerias

sAasia: TALL"M’IA’,_‘ it 2022 Gegmeetriai:
ATEHNIKAKURGKOOL

RKE127 Geo~~~*ria inseneerias
| 2

Teeme ise arvutimdnge

E Aasta e-kursuse nominent 2022: Teeme ise ? :

https://ekka.edu.ee/uudised/tutvu-aasta-e-kursuse-
nominentidega
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How to apply?

' Mentorship
ienced mentors will

e

' Agreement on quality criteria

i its partner orgonisation
aleduca quality
d the Quality Label
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Recognition
o Criaree :

Training s .
Both applicants ond evaluators

receive training to understand the

criterio and evaluation process.

Estonia has become a global leader in education. As a well-known
digital nation, it effectively uses technology in teaching. Since
2008, the country has recognized excellence in online and blended
learning with the Digital Education Quality Label, issued by the
Estonian Quality Agency for Education (HAKA).

MNow, this is available to educators worldwide.

Percefve one's g
{both jn relation g‘g:’l:s
C Subject and t,
teaching in genery)
from a different

You can apply for two categories

Digital Education Quality Label Excellence in Digital Education
> -9

ality onfine

quaiity

haka.ee/en/quality-label

Have questions? We're here to help: haka@harno.ee
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Thank you!
Aitah!

lila.lauri@harno.ee
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